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Timeline of UnlockTalent.Gov

August 2016

Executive User Nov/Dec 2016

adtionallever of New Agency
Indicators Page

July 2014 FEVS data; released

OPM launched Created user access highlights the
UnlockTalent.go for agencies that do overall health
v for Senior not participate in the of an agency’s

Leaders FEVS workforce

September 2015 November 2016 April 2017
Public version NewiGror Secondary
created; Demographic pages added
Opened to all feature for'each
Federal employees incorporated for metric with
in agencies that the Employee additional
participate in the Engagement Index data
FEVS breakouts




RECRUIT & HIRE

Can we attract the people
with the skilis we need
into the agency? At what
cost?

Are we able to hire a
diverse workforce?

of our staff?

HR Core Metrics

Questions Leaders would want to answer when looking at each area:

DEVELOPMENT

PERFORMANCE

@
Are the agency’s leaders
performing well?
e

What are the areas where
performance needs the
most improvement?

Are we able to retain high-
performing employees?

LEADERSHIP
o Have we assessed the leadership potential

SECESSION/
RETIREMENT

How much of my
workforce is likely to retire
in the next two years?

° Are we developing staff to step up to
leadership roles when curmrent leaders leave?
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Agency Indicators Secondary Pages

Veteran Status

W Vetersn (20.2%
I Not a Veteran

Veterans Status

. m EHRY
View More

DESCRIPTION: The graghs below display the following information relsted to Veterans
Status:

- the number of Veterans ontoard by year compared to non-Veterans
Show more

COMMENT S: The information on this page is from the Enterprise Human Resources
Integration Datsbase (EHRI) and can be used to enhance the recruitment of Veterans and
promote their employment opgortunities.

VETERANS BY YEAR VETERAN STATUS BY GENDER

NEW HIRES BY YEAR

DISABLED VETERANS BY YEAR




Agency Indicators Secondary Pages

TALENT MMANAGEMENT

M on Critical Occupations (MCOs)

IT Spectaiiet
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STEM Occupations

View More

Total number of STEM Jobe:

276.355

Enginesnng
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COMMENT S: The graphs below display the percentage of Federal
employees working in STEM Cccupations by age and by gender.

STEM AGE DISTRIBUTION

STEM GENDER DISTRIBUTION

DEFINITION S: STEM Occupations are Mission Critical Occupations in the
aress of Science, Technology. Enginesring. and Mathematics. Gaps in these
occupations can significantly impact the Federal government and its sgencies’
Shows more




Agency Indicators Secondary Pages

EVAITL.UATION
New Inclusion Quotient (the WNew IQ)

2016 SCORE: 58% (OVERALL)

Supportive Environment
Open Environment
Cooperative Environment
Empowered Environment
FEair Environment

View More

I L.

EVALUATION

New Inclusion Quotient

Updsted 016 from FEVS

COMMENT S: The graph below displays the DEFINITIONS: The New IQ identifies behaviors that help
Governmentwide trend for each Habit of Inclusion or subfactor create an inclusive environment and is built on the concept
(Fair. Open. Cooperative. Supportive. and Empowering) of the that repetition of inclusive behaviors will create positive habits
New 1Q_ Show more

SUBFACTOR SCORES BY YEAR

B | III IIII IIII
2014 zois

air | Open| CooperativSupportifeEmpowe



FUTURE OF UNLOCKTALENT




Thank you!

Questions?
Email Us

UnlockTalent@opm.gov




