Tim Horne, Regional Commissioner, GSA - Dynamic senior executive with 19 years of diverse leadership
responsibilities who has been recognized through rapid advancement. Specific expertise in creating
world class levels of employee engagement; generating a sharp focus and shared accountability around
business, operational and financial performance; and building organizations that provide a superb
customer experience.

Experience

Regional Commissioner, Federal Acquisition Service
GSA
October 2007 — Present (9 years)Greater Denver Area

Created a world class culture for 107 employees and contractors as measured by the Gallup Q12 survey.
Utilized communication, change management and coalition building skills to oversee the merger of two
GSA regions into one organization. Leverage employee engagement to successfully manage the
operations of a diverse array of activities, including procurement and acquisition services, motor vehicle
management, information technology and personal property management. Oversee the execution of a
$13 million budget. Grew revenue from $24 million in 2007 to a projected $330 million in 2012.
Facilitate and coordinate cross regional activities as lead Regional Commissioner. Foster an environment
of customer service excellence for thousands of customers around the globe. Led the development of a
process for developing new and managing existing customer offerings across the 3,500 person Federal
Acquisition Service.



