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Brooke & Brody 
28-Week Preemies 

3



4



5



6



7



8



9



10



11

2017



12

Asking the right questions can 
bring transformational changes 

and the creation of new ideas 
gives people new ways to 

solve old problems.

Appreciative Inquiry
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Provocative Propositions

Short, affirmative possibility statements that 
describe the desired future in bold terms and 

help people constitute their ideal organization.
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Four Organizational Elements
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Budget Process

Customers Staff



Employee Forums
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Methodologies

§ Brainstorming

§ Process Mapping

§ Value Analysis

§ PICK Chart

§ 5 Whys

§ RACI Matrix
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§ Project Charter

§ Communications Plan

§ Weighted Comparison

§ Balanced Exercise

§ Tree Exercise

§ Eisenhower Matrix
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You must take the action 
that will change the climate 

of your organization.


