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Potential Future State

The JDDE uses a primary system to integrate end-to-
end transportation operations to deliver and sustain the

o,,g,n Joint Force.
\*A,\/ Through a TMS, USTRANSCOM connects to Service
) and Agency logistics systems, and provides a common
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With global use of a standard product, a TMS provides
comprehensive information for JODE-related ‘Big Data’

End-to-End Shipment Management

» efforts, enables audit readiness, and improves
USTRANSCOM's ability to develop global mobility
solutions.
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The Project TEAM TELESTO

PROTOTYPE 1.1-1.4

Project Facts Key Challenges
* OTA Acquisition (14 weeks) * Providing global visibility to cargo
* Global Operations w/ 55,000 Users * Change Management
* 10 Billion USD+/- in freight spend * Data management across DoD
* 24/7 operations support e Carrier networks and current policies
* 72 legacy systems across 5 key process areas: * Engineering TM to function inside current DoD
Plan, Order, Ship, Pay and Track and commercial legacy capability
* Need for Audit compliance * Moving fast while in control
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The SAP Components TEAM TELESTO
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PROTOTYPE 1.1-1.4
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 Release 1.1 PDR Results TE AR TELESTO

PROTOTYPE 1.1-1.4

What do we actually expect to see?

United States
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A The CONUS Distribution Network begins to take shape
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The CONUS Distribution Network begins to take shape
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Late Deliveries by Transportation Mode

Overall on time delivery rate

95.57%

% on time

Late (Deliveries) 870.00
Early (Deliveries) 0.00
Ontime (Deliveries) 1,118.00
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