Opening Keynote

The Honorable Robert M. Speer

Former Acting Secretary of the
U.S. Army
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America’s Game
Army Beats
AGAIN! _—




CSA Mark Miley
39t Chief of Staff of the Army




[ Overseas Contingency Funding (OCO)

Budget Trends | =

=4 Base Funding
U.S.ARMY $205 FY 201 2 _ FY 201 9 ($B) B Pending Request
I 5177 Base and OCO 4169 5182
$162 $34
151 151 , "25% | ¢30
el [ g ey 2
$138 '

$127

$126* $123* $128.

l l . l l Pt Request
FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
* Includes OCO for Base purposes

FY14: $3.1B OCO for Base Transfer
FY15: $0.85B OCO for Base Transfer
FY16: $2.7B OCO for Base Transfer

FY17: $6.0B OCO for Base Transfer
FY18: $0.2B OCO for Base Transfer
FY19: $5.0B OCO for Base Transfer

| The FY 2019 Budget Builds upon the Readiness Improvements Started in FY 2017
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yd Compete, Deter, and Win:

mnm Building a more Lethal, Agile, and Capable Army

Where we are \

»Deployed and Committed: 186K
#7 >In more than 140 countries

>Across 6 continents | wyﬁsﬁou
»Army SOF: 4K deployed in 80 countries
>Worldwide Support to CT Operations
1 B R s
Today’s Environment
> Long-term strategic competition with

revisionist powers

> Rogue regimes destabilize regions and
seek WMD capability.

1 > Terrorists and malicious non-state

actors cause global disruption

» Rapid technological advancements are
changing the character of war

Unted Stated Pactc Commang

A ]

Strategic Approach
> Build Readiness for major combat operations
» Modernize key capabilities

COl > Establish force posture to deter and provide
f=:"€  strategic flexibility

> Deepen Joint and Allied Interoperability
» Reform Institutional Processes for
greater performance.

To address the current threats, the Army must restore
warfighting readiness, modernize capabilities, and

reform our institutional processes to

innovate faster than near-peer adversaries
with global ambitions.

Globally Engaged and Responsive






Defense’s Three Core Institutional Processes

Acquisition
Process
“Procurement”




JCIDS Process

Mational Securkty Strategy and Jolnt Operations
Strategy Owerarching Concepls Concepls
Guidance

Jainl Dperating
Concepls

COPLANS and Defense Planning
|' COMPLANS Scenarios

Integrated Jaint Funclional
Architectures Concepts

Capability
Afsessments

Onverlay
wihal we have with
what we need to do
«COCOM IPLs
*Gap Analysis
*Risk Assessmeant
(FAA, FNA, FSA)

Assessment
and JCIDS ANALYSIS
Analysis

Capabilitiea-baged identilicalion
Reconciliation Jeins Rﬂmmmnndaﬁnna of need= combines joinl concepls
and Capability Needs wid nbegrated srchiiectures with anslysls
RECHMI‘I‘IEHﬂHﬂnns DOTMLPF Changes
Decision \
and ?r:flrrf:i:;: PPBS ﬁl Acquisition Experimentation
Action



Integrated Defense Acquisition. Technology, & Logistics Life Cycle Management Framework
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PPBE Process

THE ART OF DISTRIBUTING RESOURCES EQUITABLY




FM Innovation goes beyond Technology

Doctrine — How & what, when — policy and procedure
Organization — How structured, numbers, mix, etc.
Training — Tell, demonstrate, perform

Materiel - Hardware, software, equipment
Leadership — Development, experience

Personnel - Skills, attributes, #'s

Facilities - Where they operate

Underlying is Culture and Change Management Across DOTML-PF



Capabilities and Opportunities

) 4 " / . s ‘\
Machine Learning Robotics, .-

Big Data
— Data Analytics

Regional Small and
Medium Datf:l Center
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THE FUTURE OF GOVERNMENT INNOVATION

“Innovation is not the result of chance,
it’s the result of action.

It’s NOT a thing to wait for. It’s a thing
to do.”

- Phil McKinney




Backups



The Great Horse Manure Crisis of 1894
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Revolution in Military Affairs(RMA): 10 biggest
defense program failures of the RMA era, totaling
nearly $53 Billion with zero production units.
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