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Automating Intelligence

Understanding the Federal Appetite for Intelligent Automation

Introduction

Intelligent automation (IA) has the capacity to transform how agencies achieve their mission in
the near future, delivering greater efficiency for the public servant and raising the bar for
citizen-facing services. To understand what is driving interest in IA and how government plans
to use it, Government Business Council polled a random sample of 184 federal employees.

A plurality feels inventory management meets efficiency expectations

Which of the following factors is spurring your = 52% of respondents say the potential
organization’s interest or investment in intelligent for greater efficiency is a major reason

automation technologies? their organization is seeking out

Potential to improve efficiency _ 52% technologies like artificial intelligence

_ _ and machine learning.
Cost saving opportunity 37%
Shortage of personnel 36% = Atleast 1 in 3 also cite cost savings
(37%) and personnel shortages (36%)
Potential to reduce backlogs 25% as motivating incentives.
Innovative partnerships 18% y
Exeauve influence 16% Instead of just accepting things the way
Legislative influence 9% they are, what is different now is we're
Other 8% saying we have the appetite for change
— the whole country has an appetite for

None of the above

_ 24% change.,

Percentage of respondents, n=184
Respondents were asked to select all that apply Margaret Weichert, Deputy Director for Management, OMB

KPMG’s Perspective

As the survey results indicate, more education about IA is needed across government. Now is the time for agencies
to harness IA tools due to their accessibility, affordability, and proven track record.

Our experience helping over a dozen agencies automate common and unique business processes demonstrates
the wide-ranging applicability of these technologies. While robotic process automation (RPA) is a common entry
point, the convergence of RPA, machine learning, natural language processing and other tools can generate
transformative results and bolster agencies’ modernization efforts.

Begin your journey to seize cognitive innovation by automating the manual, high-volume tasks within your agency.
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Intelligent automation has still yet to gain mainstream usage

To the best of your knowledge, when will your = 13% of respondents say IA is
organization implement sustained usage of intelligent already being deployed, and 33%
automation technology? ’

anticipate sustained usage within

Already being deployed at scale the next 4 to 6 years.

Within the next year

Within 2 to 3 years

Within 4 to 6 years

Not in the foreseeable future

= However, 54% believe their
organization has no intention
54% to adopt wide-scale IA in the
Percentage of respondents, n=147 foreseeable fUtU re.

Note: Percentages may not add up to 100% due to rounding

Respondents

= Atleast1in 4 Can you please indicate whether your organization is already using,
respondents say their plans to use, or has no current plans to use the following types of
organization already uses intelligent automation technologies in 2018-2019?

advanced analytics. mAlreadyusing =Planningtouse  No current plans = Don't know

* 17% of respondents say  Advanced analytics 17% 40%

plans are underway to

use machine learning Machine leaming [IRESA 17% 24%
technologies remain out _

ver half of respondents

are uncertain where their  virual agent/chatbot RECED 28%

agency stands with
respect to 4 of the 6 Low-code / no-code

) . 239 [}
technologies listed. application platform g i

10% 39

Percentage of respondents, n range =156-157
Note: Percentages may not add up to 100% due to rounding

Methodology
GBC deployed a 3-question poll on intelligent automation to a random sample of 184 federal civilian employees in October of 2018.

Sources
1. Nextgov: “President’s Management Agenda is all about IT modernization.” March 20, 2018. https://www.nextgov.com/it-modernization/2018/03/presidents-management-
agenda-all-about-it-modernization/146818/
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