
Julia Richman 

City of Boulder Chief Innovation and Analytics Officer 

Julia is the Chief Innovation and Analytics Officer for the City of Boulder. She is 
responsible for the City’s data, performance management and innovation 
programs. Prior to working for the City she spent nearly a decade at Deloitte 
Consulting, leading projects that advanced service and business operations 
strategies for her public sector clients. Mrs. Richman has worked with over 30 
states, universities, non-profits, and the federal government on large scale, 
enterprise-wide transformation efforts including restructuring, cost reduction, 
business processes improvement, operations improvement, enterprise 
governance, portfolio management, innovation, and organizational design.  Julia 
is a Colorado native, and a graduate of Leadership Denver and the Colorado Institute for Leadership 
Training. She is a mentor for Colorado Based Greenhouse Scholars and serves as part of the executive 
teams for both the Colfax Marathon and Groundwork Denver boards of directors. She has an MPP from 
the University of Chicago and an AB from Dartmouth College. She’s an avid endurance athlete in hot 
pursuit of the 3 hour marathon and has a willingness to follow her husband on any number of loony 
backcountry adventures. 

 


